
PT/OT Evaluation

Mobility/Activity
plan created

RN and/or PCA
follows with plan

Patient ready for
progression of

mobility/activity?

RN sets mobility/activity
expectations: up to chair 3x/day, 

walking 3-4x/day, 
ADLs as tolerated

RN utilizes room
flip chart for

exercise ideas

Therapist monitors
daily

Patient now has
change in

functional status

YesNoYesNo

YesNo

See column 2

Therapist monitors 
daily

RN provides
PROM, turns

PT/OT reassesses
and updates plan

Patient becomes
stable

See column 2

Column 1 Column 2 Column 3

Therapist prints electronic service list for ICU, attends 7 a.m. charge nurse
handoff, monitors all patients collaborating with entire team
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Patient not medically stable Patient stable, has change 
in functional status

Patient stable, no change 
in functional status

Defining the process for embedded therapy 
in a combined medical-surgical ICU

Care model improves communication between care team members, reduces the time required to obtain consultation 
from rehabilitation staff, and facilitates nurse-driven patient mobilization and self-care.


